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Abstract: Question-and-answer (Q and A) has received significant recent attention with the suc-
cess of IBM Watson on the quiz show Jeopardy!. Machine-based @ and A is promising, but the
technology is some way from rivaling the abilities of humans, even in seemingly rudimentary tasks
such as question comprehension and clarification dialog. In this talk, I will argue that by leveraging
human-machine synergies, we can create powerful mediated Q and A systems that can overcome
the limitations of machine-only solutions, while also meeting basic human desires for interaction
with others. Specifically, T will: (1) describe our work on developing IM-an-Expert, a synergistic
Q and A system recently shipped by Microsoft Lync; (2) present findings from two studies: one
investigating the effect of community size and contact rate on the effectiveness of real-time social
Q and A, and another examining the value of predicting outcomes at various points of the question
lifecycle, and; (3) provide insights and lessons learned from our deployment of real-time Q and A
technology within Microsoft and beyond.
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